
Must See IT:Must See IT:
20/20 Vision Backward 20/20 Vision Backward 

and Forwardand Forward

Paul W. Taylor | Chief Strategy Officer



10/3/2007 Proprietary content of CDG/CDE. Use only with permission.  2

The Consumer 
Electronics 
Wish List
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THEN
The Jetsons

Hanna-Barbera - 1962-63
Source: wikipedia

NOW
The OJO
Motorola - 2007

Sighting: CES International

The Video Phone (Again!)
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THEN
The Rotary Phone

AT&T Western Electric dial phone, circa 1921

NOW
The Biometric Phone

Sighting: CES International

The Personal Phone



10/3/2007 Proprietary content of CDG/CDE. Use only with permission.  5

THEN
Portable TV

Zenith

NOW
Personal Mobile TV

MediaFlo - 2007
Sighting: CES International

TV on the Go

Mobile TV Adoption
1/3 Male
50% under 30

- comscore, May 7, 07
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One Box or Another
Windows Vista - 2007

Source: Microsoft

8 Feet View
108” LCD TV

Sharp - 2007
Sighting: CES International

In the Next Five Years?
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Short Term Memory

"640k [of memory] ought to 
be enough for anybody"

- Bill Gates, CEO of Microsoft, 1981
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NO
787 Dreamliner

Boeing

YES
The Wireless Car 

AutoNet - 2007
Debut: CES International

Next Generation Hotspots

Canceled plans to outfight the 
"Dreamliner" with wireless networks 
because of concerns about spectrum 
licensing issues and fears the system 
would add weight to the planes.
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THEN
Folded in the 

Glove Compartment
Rand-McNally

NOW
Dash Express
Dash Navigation - 2007

Sighting: CES International

Navigating in (Near) Real Time
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Traf-O-Data/ SC GeoCLEAR
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THEN
Get Smart

Talent Associates – 1965-1969

NOW
Cubicles of Babble
Herman Miller/Sonare Technologies

Cone of Silence Redux
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THEN
Nameless, Faceless

Bureaucracy 

NOW
A Little Character

Source: SitePal

Hi Tech/ Hi Touch
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THEN
Hoping for a Power Strip

In the Conference Room

NOW
Harvesting Power

PowerCast- 2007
Sighting: CES International

RF - End to Dead Batteries?
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The Institutional 
Response
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Dollar Green & the IT Budget

Necessary but not sufficient. Now: 10%

Soon:

50%

Sources: Getty Images, US EPA, US DOE, Gartner



10/3/2007 Proprietary content of CDG/CDE. Use only with permission.  16

The Sleepers

Indiana
Pennsylvania
Illinois
New Jersey

Places you don’t normally look, but privatization plans are afoot

Indiana
Illinois

Toll
Roads

State
Lotteries
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Code Sharing (Redux)
Virginia
On the streets with an ERP RFP that pushes the horizon 
of public private partnerships

The Commonwealth of Virginia is considering a multi-
government vehicle to provide for the sharing of valuable 
intellectual property (IP) and other assets capable of 
lowering ERP implementation costs. The contracts 
resulting from this RFP could be assigned to this multi-
government entity at some point in the future. 

The expected benefits of the multi-government vehicle 
would include: 

Lower acquisition costs through volume purchasing 
agreements. 

Lower costs through partially shared or leveraged 
implementations. Organizations will be able to reuse the 
appropriate residuals and knowledge base from previous 
implementations. 

Improved implementation schedules, increased quality 
and reduced risks through reuse, peer collaboration and 
leveraging "lessons learned" across organizational 
boundaries. 

Lower support costs through shared services and 
reusable non-proprietary add-ons such as standards-based 
interfaces, management dashboards, and the like.

$
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Hinges of Discipline

The City of Fort Wayne, Indiana’s Six Sigma program has produced 
total savings of $10 million in six years, while: 

Reducing the time to fill a pothole from 4 days to 4 hours
Reducing late trash pick-up by 50% 
Lowering the crime rate to record levels
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Deep Reform, Big Results

2%
IT Modernization
Alone

8%

20%

Improving 
Management 
Practices Alone

Done Together

Source: McKinsey, 2005

And the multiplier effect of 
IT and process modernization 
when done together
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SOA Maturity

1. Shared Services Strategy identifies overlapping business and 
IT functions

2. Assessment of organizational readiness conducted to identify 
opportunities and gaps in moving to SOA

3. Multi Agency Charter reflects agreement to reduce or 
eliminating redundancies through shared services

4. Planning process prioritizes projects based on their Return-
on-Investment through a phased approach to mitigate risk 
while minimizing costs of design, development, integration 
and support

5. Funding Model creates incentives for the use of shared 
services and disincentives for non-aligned or duplicative 
activities

Ten Point Scale for Service Oriented Architecture Strategies

32%

59%

39%

32%

61%
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SOA Maturity
Ten Point Scale for Service Oriented Architecture Strategies

6. Governance Model manages multi agency use of shared 
services, coordinate development efforts and resolve 
conflicts

7. Architectural Model as common reference point for 
requirement definitions among business analysts, architects, 
developers and testers

8. Education and Training program in place to develop common 
understanding of framework, best practices and technologies

9. Tool selection has been completed to aid design, 
development, integration and support

10.Results produced through the delivery of successful pilots, 
infrastructures AND production level services

50%

39%

41%

36%

36%



10/3/2007 Proprietary content of CDG/CDE. Use only with permission.  22

The Industry 
Response
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Ready(File) or Not …

With today’s tools, Intuit, H&R Block and 
others have reverse engineered one of the 
most arcane and artful areas of 
government — the tax code — and turned 
it into an automated service.

eFile 2007
77 Million Returns
11% Y/Y Growth

- IRS, May, 07
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Agents over the transom …

Regulated businesses and individuals 
can complete a multitude of compliance 
activities with one... two... twenty... or 
more states in only a fraction of the time
they used to spend filling out and 
mailing paper forms...at a fraction of the 
cost.

… make sales and 
use tax compliance as
painless as possible. 
We’re doing it so you 

don’t have to.
“turn 
regulatory 
data 
management 
into a
strategic 
advantage.”

… automates the handling 
of the routine suspect 
transactions, facilitates 
manual processes [for the 
others].

“…takes care of many 
of the laborious tasks 
associated with 
inspections.”

World’s 
leading
compliance 
content 
aggregator …

… comprehensive watch 
list screening, identity 
verification and due 
diligence research (for 
most of top 25 banks and 
4000 other clients).”

… improve corporate accountability and reduce 
disclosure process cost.
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Dot-goving Jiffy Lube
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Our 
Collective 

Second Life
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Idle Hands…

Americans with broadband 
access – estimated at over 
45 million -- spend half of 
their spare time online. 

-Media-Screen, March 2007

… and the Digital Majority



10/3/2007 Proprietary content of CDG/CDE. Use only with permission.  28

WIRED: By the Numbers

80 million myspacers
40 million bloggers
A million amateur encyclopedians
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Long Tail of Public Services

… and the long tail goes on and on, and is now 
viable in a connected world.

Sex Offender Look Ups

Medical Professional Credential Look Ups

UCC Searches

Criminal History Look 
Ups

UCC Filings

Public Assistance
Applications

Vehicle
Registration
Renewals

Drivers 
License
Renewals

Business
Tax Filing
& Payment

New 
Business
Licensing

Individual
Income Tax
Returns

Business
Registration
Renewals

Changing service delivery patterns 
unearth different distribution patterns 
laden with latent value for citizens, 
businesses and government itself
This tail may well wag the dog – and help 
government act more like the people it 
serves
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Tipping Point?

Mother’s Day 2007
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YouTube is Us/ing Us

http://www.youtube.com/watch?v=6gmP4nk0EOE
Worth a bookmark:
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YouTube Diplomacy
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Doing Policy via YouTube
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New Neighborhood Watch
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Civic Wiki’s
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Mashed Up Sense of Place
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Available Records



Confronting Complexity …

“You will know that that 
the era of complex, 
analog government is 
coming to a close when 
public institutions 
overcome the long 
practice of trying to 
bring or win the public 
back to government on 
its terms. 



Confronting Complexity …

You will know that we 
have turned the page 
toward simple, digital 
government when 
public entities focus on 
bringing government 
forward into 
communities where the 
public lives – and do so 
on the public’s terms.”
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Contact Data

Paul W. Taylor | Chief Strategy Officer
C E N T E R    F O R    D I G I T A L    G O V E R N M E N T

pwtaylor@erepublic.com

www.centerdigitalgov.com

916.932.1300

100 Blue Ravine Road
Folsom, CA 95630


